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SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  500th  Trans¬ 

portation  Croup,  Period  Ending  31  July  1969 


SEE  M  .  8  j’Kl 2UTJ.ON 


1,  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15-  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS  500TH  TRANSPORTATION  GROUP  (MT) 
APO  9^312 


AVCA  CRB-TG-SO  6  August  1969 

SUBJECT:  Operational  Report  of  500th  Transportation  Group  (Motor  Transport) 
for  Period  Ending  31  ’-Ply  1969,  MS  CSF0R-65  (M) 


THRU:  Commanding  Officer,  US  Army  Support  Command,  Cam  Ranh  Bay, 

APO  San  Francisco  96312 

Commanding  General,  1st  Logistical  Command,  ATTN :  AVCA-GO-0, 
APO  San  Francisco  96384 

Commanding  General,  US  .Army  Vietnam,  ATTN:  A.VHCG-DST, 

APO  San  Francisco  96375 

Commander-In-Chief,  US  Army  Pacific,  ATTN:  GPCP-GT, 

APO  San  Francisco  96588 


TO:  Assistant  Chief  of  Staff  Force  Development 

Department  of  the  Army 
'Washington,  D.  C.  20310 


1 «  Section  Operations:  Significant  Activities 

On  1  Kay  1969,  this  group  was  given  the  responsibility  of  post,  camp, 
and  station  functions  vhich  was  formally  Cam  Ranh  Post,  Reorganized,  it 
beccme  Special  Troops  and  performs  the  f ol loving  special  missions  and 
activities: 

a.  Operates  the  officers'  field  ration  mess. 

b.  Operates  the  army  clubs  and  open  messes  within  the  Cam  Ranh 
Peninsula. 

c.  Provides  mess  and  billets  for  transient  personnel. 

d„  Provides  Army  personnel  testing  support  for  all  US  Army  units 
within  Cc.n  Ranh  Peninsula. 

e.  Provides  for  religious  services  in  the  Main  Post  Chapel  and 
provides  chaplain  coverage  for  Cam  Ranh  Peninsula. 

F  oR  or  or 

(p^ZOO) 
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AV  ,>.  CRB-TG-SO 

SUBJECT:  Operational  Report  of  500th  Transportation  Group  (Kotor  Transport) 
for  Period  Ending  31  July  1969,  RCS  CSFCR-65  (El) 

2 .  Section  II f  lessons  Learned,  Commanders  Observations.  Evaluations,  and 
Recommendations: 


Personnel: 

(1)  Observation:  A  critical  shortage  of  qualified  driver  per¬ 
sonnel  exists. 

(2)  Evaluation:  Drivers  are  being  lost  through  normal  rotation 
faster  than  qualified  replacements  are  coming  in. 

(3)  Recommendation:  That  driver  requirements  be  met  with  per¬ 
sonnel  who  have  been  trained  as  drivers  in  CiiiUS,  and  who  are  awarded  driver 
PCS' s  prior  to  arrival  in  Vietnam. 

(4)  Observation:  That  awards  require  an  extensive  narrative 
description  which  increases  the  i/ork  load  at  unit  level. 

(5)  Recommendation:  That  awards  up  to  the  Bronze  Star  Medal  for 
service  be  awarded  on  basis  of  commander ‘rs  recommendation, 

b.  Operations; 

;  (l)  Long  Haul  Communications 

(a)  Observation:  Communications  with  long  haul  convoys  are 
required  in  order  to  effect  a  greater  command  and  control  of  convoys  while 
away  from  commanders. 

(b)  Evaluation:  iit  the  present  time  continuous  communica¬ 
tions  wit’  convoys  of  this  unit  arc  maintained  Vy  HF/SSE  equipment  in  the 
form  of  one  each  AN/F1-G— 93  at  Headquarters,  500th  Trans,  ortaticn  Group  (MT) 
and  throe  each  AiJ/CRC-1 06  mounted  on  throe  e  ch  M-1 51  vehicles  which  do  not 
provide  for  back  up  in  the  event  of  equipment  malfunction.  The  present 
AN/FRC-93  is  hand  receipted  and  there  is  nc  authorization  to  requisition 
the  needed  spare.  ’>  hon  communications  arc  ost,  it  is  impossible  to  exer¬ 
cise  adequate  command  and  control  from  this  headquarter ' s  loc-  tion.  In 
addition,  should  the  situation  arise  during  an  ambush,  it  v ould  be  irapos- 
sii  le  to  effectively^  coordinate  air  and  artillery  strikes  which  would  be 
needed  to  prevent  a  successful  ambush. 

(c)  Recommendation:  Request  this  headquarters  be  granted 
c.uthorizntic n  to  requisition  throe  each  nIS/KR C-117,  three  each  FU-666,  and 
one  c-ach  A.. /Fit C-93.  Tho  ib'./MRC-i  1 7  has  two  tr.nscoivcrs  completely 
independent  of  a, ..oh  other.  In  addition,  all  parts/com,  onents  are  in 
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modular  form.  This  allows  for  instantaneous  replacement  with  a  spare  or 
switching  in  the  event  both  sets  wore  to  malfunction  allowing  a  workable 
sot  to  be  obtained.  The  power  units,  FU-666,  would  be  used  at  RON  site 
to  alleviate  the  power  consumption  on  the  vehicle  and  insure  instantaneous 
communications  over  a  24  hour  basis. 

(<)  V-100  Commando  Vehicles 

(a)  Observation:  The  K-151,  ton  vehicle  is  mai’ginally 
satisfactory  as  a  command  and  control  vehicle,  or  as  a  security  vehicle 
when  compared  to  the  V-100  commando  vehicle. 

(b)  Evaluation:  The  j  ton  use  as  a  "gun  jeep"  and  as  a 
control  vehicle  is  common  on  cenvoy  operations.  Armored  hardening  kits 
arc  available  in  *  limited  quantity,  a  tost  was  conducted  within  this 
command  to  determine  the  suitability  of  the  V-100  for  convoy  security  and 
control,  Tho  conclusions  reached  include  tho  following  advantages.  The 
mere  presence  of  the  V-100  increases  the  morale  of  all  convoy  personnel 

by  its  armored  appearance,  and  the  quality  of  its  weapon  system.  The  armor 
protection  and  increased  firepower  of  the  twin  thirty  (30)  caliber  machine- 
guns,  make  this  vehicle  far  superior  to  an  M-1 $1  for  fire  ;  over,  and  it  is 
a  much  more  stable  gun  platform.  The  V-100  is  no  more  trouble  to  operate, 
cm  attain  the  some  speeds,  provides  e-.dequ-.to  maneuverability,  and  can 
cross  more  difficult  terrain  than  the  K-151.  No  crewmen  are  directly  ex¬ 
posed  to  hostile  fire  and  there  is  no  chance  of  the  crow  falling  from  the 
vehicle  as  exists,  and  has  happened  on  many  conveys  with  the  armor  plated 
M-1 51.  Crew  fatigue  is  much  loss  in  the  V-100. 

(c)  Recommendation:  That  the  V-100  commando  vehicle  be 
favorably  considered  for  use  in  the  500th  Trans  Gp  ^nu  all  conveys  in  the 
Republic  of  Vietnam  becruse  of  tho  superior  performance  gpd  protection  it 
provides . 

(3)  Safety 

(a)  Observation:  Safety  awards. 

(b)  Evaluation:  Safety  awards  arc  given  to  a  military 
driver  who  a-- cumulate  s  mileage  listed  below  without  a  recordable  accident 
or  reportable  incident  where  the  driver  was  at  fault: 

(1)  12,000  miles:  Certificate  cf  Safety,  *8.00  IJ2  Gift 
Certificate  (Support  Command ). 

(2)  20,000  riles:  C  rtificutc  cf  Safety,  *15.00  I'X 
Gift  Certificate  (K*,  1st  Aoe  Cor'd). 
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(3)  30,000  Kilos:'  Certificate  of  Safety,  £23.00  PX  Gift 

Certificate  (1st  log  Comd  or  higher). 

(c)  Recoi; menda ti on :  That  the  mileage  be  dropped  to  8,000, 

18,000  and  26,000  rales  of  accident  free  driving.  Many  of  cur  good  drivers 
arc  leaving  Vietnam  without  appropriate  recognition.  If  this  is  not  fcasable 
than  a  driver's  award  should  be  given  to  dopartocs  upon  12  months  of  accident 
free  driving  regardless  of  mileage. 

c.  Training:  None 

d.  Intelligence:  None 
c.  Logistics: 

(l)  Food  Service 

(a)  Observation:  There  are  twelve  mess  facilities  which 
utilize  sumps  for  disposal  of  waste  water.  Era inage  is  not  adequate  and 
equipment  to  clean  those  sumps  is  inadequate. 

(b)  Evaluation:  This  presents  a  totally  unacceptable  sit¬ 
uation  in  that  sumps  overflow  and,  if  nothing  more,  create  a  sanitation  prob¬ 
lem,  Mess  stewards  are  expending  much  time  in  this  area  when  it  should  be 
directed  towards  supervising  the  preparation  and  handling  of  food.  Equipment 
necessary  to  eliminate  this  major  problem,  area  is  i.ot  available  within  the 
resources  of  this  command. 

(c)  Recommendation:  That  this  problem  be  given  command  emphasis 
raid  that  contractor  responsibilities  and  performance  in  this  area  be  critically 
reviewed. 


(2)  Maintenance  Facilities 

( ■  )  Observation:  Brackets  for  trailer  lights  arc  becoming 
a  critical  item  due  to  the  fact  they  are  a  non-su: ply  item  and  are  not  in 
tho  Vinncil  contract  to  bo  manufactured. 


(b)  Evaluation: 
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relief  to  the  situation  re  comcnd  that  a  contract  be  awarded  the  Vinneil 
Corporation  to  isanuf.  cture  required  brackets. 

f.  Organization:  None 

g.  Other:  None 

3.  Section  III .  Kor.dciur.rtcrs.  Department  of  thu.  Army  Survey  Information: 

Not  required. 

FOR  THE  COMMANDER: 


1  Inclosure 

Group  Organization  Chart 


s') 


Yo&C' 


y  JOHN  F.  NANTROUP  7 
MAJ,  ADA 
Adjutant 
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AVCA  Cie-C-0-0  (6  Aug  69)  1st  Ind 

SUBJECT:  Operational  Report  of  5CCth  Transportation  Group  RCS  CSFOR- 

65  (HI) 


DA,  Headquarters  US  Arr.iy  Support  Command  Car.  Ranh  Bay,  APO  96512  o  5  AUg  (9B9 
TO:  Cor.mnding  General,  1st  Logistical  Conuand,  ATT!!:  AVCA  C-0-0,  APO 


96354 

1.  The  Operational  Report-Lessons  Learned  suoritted  toy  Headquarters, 

5OC  H-.  Trv.r.spcriation  Group  for  the  period  ending  31  July  1969  is  forwarded. 


2,  Reference  Section  II,  paragraph  b(l;«  Nonconcur:  K-151's  were 
originally  configured  with  two  AH/GRC-  1C6  Radio  Sets  per  vehicle.  Also, 


■** /yor* 


7j  *‘--dio  Sets  operated  toy  the  Signal  Office,  HQ,  U  SASUPC  OH  -  CRB 


provide  sufficient  hack  up  c  .pnbility,  The  Fb-066  power  supply  appears 
to  have  ner.it  tout  should  he  further  justified. 


3.  Concur  with  the  basic  report  as  r.odified  by  this  indorse? ent,  This 
report  is  considered  adequate, 

FOR  T.-IE  OCHIAEDShi 


CP,  5CCth  Transportation  Group 


l. 


'  IBE  V/l  CMERKKl  ft? 


1  IT,  AGC 

ASST  a  G 
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SUBJECTS  Operational  Report  -  Lessons  Learned  of  the  500th  Transportation 
Group  for  Period  Ending  51  July  I969  RCS  CSFOR-65  (U) 

BA ,  Headquarters,,  1st  Logistical  Command,,  APO  96384  1  E»OCO&C'3 

TOs  Commanding  General 5  United  States  Army,,  Vietnam,  ATTNs  AVRGC-D2T* 

APO  96373 

1  o  The  Operational  Report  -  Lessons  Learned  submitted  by  He adquarte ru s  500th 
Transportation  Group  for  the  quarterly  period  ending  July  I969  is  forwarded, 

2c  Pertinent  comments  follows 

a.  Reference  item  concerning  driver  short  age,,  pag«  3?  paragraph  a(l)» 
Concur,  This  command  was  at  84.4/*  of  authorized  sir engtn  in  MOS  64A  arid  64B 
a 3  of  3^  July  1969« 

b.  Reference  item  concerning  awards  up  to  the  Brcr.se  Star  Medal,,  page  3, 
paragraph  a(4)«  Nonconcur,  Keri-' crocus  service  awards  are  awarded  on  a 
restricted  individual  basis  in  recognition  of  outstanding  performance  of  duty. 

A  recommendation  must  contain  a  concise  description  _f  what-  the  individual  has 
accomplished  so  that  the  Awards  Boat’d  has  a  bae_s  for  evaluation  of  the 
recommendation.  ^  By_  including  just  the  commander’s  recommendation,  the  Awards 
Board  would  not  have  a.  valid  basis  for  judgig  whether  or  not  the  individual 
is  deserving  cf  the  award. 

c.  Reference  item  concerning  long  haul  communications p  page  3,  para¬ 
graph  b(l).  Concur  with  the  comments  .,n  the  1st  Indorsement,  The  power  ui.it 
PU-666p  is  not  an  Army  adopted  item  cf  equipment  and  would  be  very  difficult 
to  obtain.  A  Similar  type  3"NW  generator  set  would  seat  he  same  requirements 
for  RON  operations,  however,  further  justification  must  be  submitted  to  obtain 
this  equipment. 

d.  Reference  item  concerning  addition  cf  Y.iQC  armored  cars  to  trans¬ 
portation  units,  page  4,  paragraph  *c(2),  Concur.  Organic  transportation  unit 
vehicles  which  are  "hardened”  by  the  aadi  crcn  :f  armor  plating  are  set  the  most 
effective  means  of  providing  immediate  response  when  the  enemy  initiates  an 
ambush  cr.  a  read  bound  c envoy,  Ir.  addition,  the  :.se  of  organic  vehicles  de¬ 
grades  the  Capability  of  the  transportation  units  to  provide  adequate  lift  of 
combat  essential  items.  On  6  August  this  headquarters  forwarded  a  com¬ 

mand  letter  through  service  channels  to  the  As  sis  cart  Chief  of  Staff  for  Force 
Development  recommending  that  serious  ccnc.dsratacr.  be  given  to  the  inclusion 
of  four  XH706  (V -1 00)  armored  vehicles  wr thxn  the  fables  cf  Organization  and 
Equipment  fer  each  light  and  red  In. 11  truck  company. 
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e.  Reference  item  concerning  safety,,  page  4s  paragraph  b(3).  Concur. 
Action  taken  by  forwarding  headquarters  is  adequate.  Safety  regulation 
of  this  headquarters  is  being  revised  to  require  appropriate  recognition 
of  drivers  who  drive  from  500  to  30POCQ  miles  without  a  preventable  ac¬ 
cident.  No  recommended  action  by  higher  headquarters. 

f.  Reference  item  concerning  Food  Services  page  5s  paragraph  e(l). 

Concur.  Mess  personnel  should  not  be  used  to  clean  sumps  or  handle  waste 
materials  Necessary  equipment  for  cleaning  sumps  is  on  order  by  the 
contractor. 

g.  Reference  item  concerning  maintenance  facilities,,  page  5>  paragraph 
e(2).  Nonconcur.  The  addition  of  Ml  27  S&P  trailer  light  brackets  to  the  re¬ 
pair  parts  supply  system  is  not  considered  practical.  The  fabrication  of  this 

bracket  thru  commercial  contract  rather  than  by  troop  labor  cannot  be 
economically  justified.  Subject  bracket  may  be  obtained  thru  one  of  the  fol¬ 
lowing  facilities* 

(1)  Organization  Maintenance.  The  bracket  has  a  simple  design  and 
is  within  organizational  maintenance  capability  to  repair  or  fabricate. 

(2)  Support  Maintenance.  Brackets  may  be  job-ordered  (DA  Form  2407) 
to  supporting  DSU  for  fabrication, 

(3)  CC&S  Facility.  Brackets  may  be  requisitioned  th ru  the  supporting 
CO&S  facility. 

3.  Concur  with  the  basic  report  as  modified  by  this  and  previous  indorsement. 
FOR  TIE  COMMANDER* 


TELs  IB  r  4839 


CF: 

UflASUFCOM  CRB 
500  Trans  Gp 


C.  D.  STAFFORD 
ll.t,  AGO 

Asst  Adjutant  General 
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AVHGC-DST  (6  Aug  6?)  3d  Ind 

SUBJECT:  Operational  Report  of  500th  Transportation  Group  (Motor 

Transport)  for  Period  Ending  31  July  1969#  RCS  CSFOE-65  (Rl) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375  2  2  OCT  1SSS 

TO:  Commander  in  Chief,  United  States  Amy,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  July  1969  from  Headquarters,  500th 
Transportation  Group  (MT)  and  concurs  with  the  report  as  indorsed. 

FOR  THE  COMMANDER: 


Cy  furn: 

500th  Trans  Gp 
1st  Log  Comd 


Assistant  Adjutant  General 


fO 


GPOP-DT  (6  Aug  69)  4th  Ind 

SUBJECT:  Operational  Report  of  HQ,  500th  Transportation 
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